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Needs & Harms Assessment 
1. Children Safe From Abuse And Exploitation
Child at risk of Criminal exploitation
Child at risk of Sexual Exploitation
Child has Protection Plan in force
Child Has S47 Assessment
Child In Need Plan
Child In Need Referral
Child is Missing from Home
Child Looked After/Adopted Episode

2. Crime Prevention And Tacking Crime
Accused/Convicted of Crime Incident
Criminal Conviction/ASBO
Evictions due to Anti-Social Behaviour
Investigated/Cautioned for Criminal Offence
Youth Offending Service Involvement

3. Episode of Support
Contact Made
Early Help Episode of Support

4. Financial Stability
Claiming Financial Benefits
Has Debt/Loan/Unemployed
Issues with Rent Arrears

5. Getting A Good Education
Child has more than 10% Absence
Child is Home Educated
Child is Missing Education
Exclusion from School
Primary Special Educational Needs
Secondary Special Educational Needs

6. Improved Mental And Physical Health
Adult Admitted to Hospital
Adult at Risk of Abuse
Adult Living with Disability
Adult Suffers Medical Ailment
Has Medical Issues/Benefits
Special Educational Needs
Submitted for Adult Social Care Assessment

7. Safe From Domestic Abuse
Child Victim of Domestic Abuse
Crime Incident of Abuse
Domestic Violence Marker

8. Secure Housing
Is Homeless
On Emergency Accommodation List
On Housing Register

9. Young Carer
Person is a Young Carer

For the purposes of the following slides, the data has been 
filtered to include properties that have known children at 

the address within the confines of the dataset we have used 
for this analysis. Also, indicators for children that are 
achieving 80% attendance and above have also been 

removed from the data.

10. Additional Data Added:

• CSC Referrals, CIN flags, CP Plans, CLA, Re-Referrals, Contacts & Repeats, 
SWA

• Early Help contacts & repeats, Episodes & repeat episodes, EH 
Assessments

• SEN Records

• Good Early Years development

• School Attendance (last 18 months)

• Key Stage 2 expected level of reading, writing & mathematics

• Attainment Scores



Family hub areas

Analysis of need using the 6 
family hub geography areas 
for Shropshire.

Each hubs population size 
varies, with the smallest 
population in the South 
West hub area

Population size (at Census 
2024):
• North West =53,237
• North East= 58,992
• Central West= 61,569
• Central East= 52,836
• South West= 36,522
• South East= 69,299
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Overview of need

Concentration of 
properties with 

indicators 

(Excluding  repeat indicators)
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Overview of need
Central East Central West North East North West South East South West

9,117 residents 9,651 residents 9,013 residents 9,111 residents 8,804 residents 4,621 residents

4,484 properties 4,941 properties 4,740 properties 4,625 properties 4,632 properties 2,430 properties

60.64% residents with repeated 

indicators of need

61.69% residents with repeated 

indicators of need

58.91% residents with repeated 

indicators of need

60.22% residents with repeated 

indicators of need

59.05% residents with repeated 

indicators of need

57.07% residents with repeated indica

tors of need

21.88% 3 categories or more of 

need

21.98% 3 categories or more of 

need

20.95% 3 categories or more of 

need

21.17% 3 categories or more of 

need

18.01% 3 categories or more of 

need

19.96% 3 categories or more of need

Housing Housing Housing Housing Housing Housing

Medical Issue / Benefits School attendance School attendance Medical Issue / Benefits School attendance Medical Issue / Benefits

School attendance Medical Issue / Benefits Medical Issue / Benefits School attendance Medical Issue / Benefits Debt / loan/ unemployed / claiming 

benefits

Debt / loan/ unemployed Debt / loan/ unemployed Debt / loan/ unemployed Debt / loan/ unemployed 

/ claiming benefits

Debt / loan/ unemployed School attendance

Crime incident of abuse Crime incident of abuse Crime incident of abuse Crime incident of abuse Crime incident of abuse Crime incident of abuse

EHCP & Special 

Educational needs

EHCP & Special 

Educational needs

EHCP & Special 

Educational needs

Submitted for Adults Social Care 

Assessment

Submitted for Adults Social Care 

Assessment

EHCP

Submitted for Adults Social Care 

Assessment

Submitted for Adults Social Care 

Assessment

Submitted for Adults Social Care 

Assessment

EHCP & Special 

Educational Needs

EHCP Submitted for Adults Social 

Care Assessment

Child victim of domestic abuse Child is missing from home Child Victim of domestic abuse Child Victim of domestic abuse Child is home educated Child is home educated

Child is home educated Child is victim of 

domestic abuse

Child is home educated Child is home educated Child victim of domestic abuse Child is missing from home



Overview of need



Phase 3

Locality Mapping – 

Shropshire’s Main Towns

Regional Assessment



Areas 

Mapping

Shows totals as spreads of 
indicators – darker the colour is 

high number of indicators

Map shows the top 5 indicators 
per area (not categories 

anymore)

Average numbers of 
indicators per person & 

household across Shropshire



Categories per Town

Coloured bars to show 
highest demand areas

Each category expands to 
reveal indicators within 

for further insight



Shrewsbury

• Highest number of indicators

• Top categories: Episode/contact, 

Health & Education

• On Average, each resident in this data 

set has 3-4 indicators of need each

• On average, each household has 6 -7 

indicators of need

• Highest indicator is repeat contact to 

Children’s social care



Bridgnorth

* Less indicators per 
household & Resident*



Highley

* More indicators per household *



In Summary….

• On Average, areas have similar average spread of indicators per resident and household – this suggests 

that there are clusters of properties where indicators occur more frequently & we don’t have new 

residents requiring the same intervention.

• Most residents are affected primarily by similar / the same indicators across the county

• Generally, the spread of indicators are proportional to the number of residents & households per area – 

i.e most areas that have less indicators have less residents than other areas of larger quantity

• Some areas might be a surprise!!!!!



Is there a Phase 4?
Honest answer is yes and no!

Nothing further planned at this stage but…

Following the build of the single view of the child project, we can revise this project enabling this to become 

more dynamic, useful to all services, and timelier for when we come to review hub performance.

How?

The Single view will include wider datasets from more partners to be built into a central data record, so we 

can match people at record level more accurately, and establish better identification of households and 

households including children.
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